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Duration: 2 days

A practical and comprehensive workshop providing participants with the skills required to; 
design, deliver and evaluate training initiatives as well as promoting employee commitment and 
satisfaction, and augment team performance and problem solving. 

This stimulating and highly interactive programme uses practical exercises, activities, and if 
applicable individual video and presentation to highlight key learning areas. The session covers 
the knowledge, skills and strategies required to facilitate meetings, project planning sessions, 
and focus groups.

This course will be greatly beneficial to anyone involved in the development of staff. 

Pre requisites

There are no prerequisites for this course

Train The Trainer


