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Project Management -
Performance Management

Duration: 2 days

A successful Project Manager will be the one who is invisible within the organisation. We
would all like to be the Project Manager who runs a smooth project that comes in on time and
hopefully within budget with very little panic or fire fighting - this course will introduce you to
the tools and mind sets that you need to put this into place.

It is ideal for those new to Project Management or even those who simply need to get more
organised at work and are looking for new ways to do it. The course is highly interactive with
the delegates working on a variety of different virtual projects and finding the way that works
best for themselves.

Learning Outcomes

e Demonstrate an understanding of the tools and structure of project management

e Apply planning, monitoring and management tools to any project

o Identify the key deliverables of any project, using these to measure project performance in
objective terms

e Establish project gateways and key events such that the necessary resources can be aligned
to the raising of a legislative register

e Plan and manage the necessary recourse to aid the success of any project

e Provide a method of communicating progress to all interested or affected parties

Pre Learning Requirements

There are no prerequisites for this course.
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