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ThelLightBulb
NVQ Level 2 Site Logistics
Operation - Performance Management

The NVQ is designed for construction personnel who are involved in working with logistics on
any construction site.

To achieve the full award, candidates will need to successfully complete 3 mandatory core units
plus 3 general option or 3 plant options units as shown below:

Mandatory units

e Contribute to an efficient and effective work environment
e Contribute to health and safety in the workplace
e Operate powered tools and equipment for routine and predictable requirements

General options (choose 3)

e Prepare resources and segregate the area for highway works

e Provide for and maintain the security of the work and the surrounding environment
e Erect and dismantle basic working platforms

e Operate and control powered plant and machinery

e Control vehicular traffic in and around construction sites

e Carry out slinging and signalling for the movement of loads

Or
Plant options (choose 3)

e Prepare resources and segregate the area for highway works

e Operate and control powered plant and machinery

e Operate specialised plant and machinery to performance requirements (lifting
and transferring)

e Carry out slinging and signalling for the movement of loads

e Lift, transfer and position loads

e Set up and utilise powered access equipment
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