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Motivation and Delegation -
Performance Management

Duration: 1 day

This workshop will help you to develop techniques to manage the operation and your staff and
enable you to stop doing it all yourself. It will look at the arts of both delegation and motivation
as well as the skills, attributes and competences required by a manager.

Many business managers today are not aware of the effects that motivation can (and does)
have on their business, and it is therefore important they learn and understand the factors that
determine positive motivation in the workplace.

If you can encourage, persuade or develop your people in such ways as to improve their
effectiveness, then you have successfully motivated them. This staff motivation workshop is
designed to help managers understand what is required to motivate others and to understand
and develop their own motivational techniques.

Pre requisites

There are no prerequisites for this course
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